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The Risk Management Strategy aims to ensure that the Acorn Multi Academy Trust (AMAT) complies 
with risk management best practice and sets out the current processes and responsibilities for risk 
management in the MAT. 
 
AMAT stores the Risk Register on the shared drive that permits access for all authorised personnel 
and directors to view the register and update as necessary. 
 
 
1.1. The requirements can be summarised as: 

▪ The Directors acknowledge responsibility for the system of internal control 
▪ An ongoing process is in place for identifying, evaluating and managing all significant risks 
▪ An annual process is in place for reviewing the effectiveness of the system of internal control 
▪ There is a system in place to deal with internal control aspects of any significant issues 

disclosed in the annual report and accounts 
 
1.2. In assessing what constitutes a sound system of internal control, consideration should be given 

to: 

▪ The nature and extent of the risks facing the organisation 
▪ The extent and categories of risk which it regards as acceptable 
▪ The likelihood of the risks concerned materialising 
▪ The organisation’s ability to reduce the incidence and impact of the risks that do materialise   

 
2. Risk Management objectives 

The objectives for managing risk across the MAT are: 

▪ To comply with risk management best practice; 
▪ To ensure risks facing the Academy are identified and appropriately documented; 
▪ To provide assurance to the Directors that risks are being adequately controlled, or identify 

areas for improvement;  
▪ To ensure action is taken appropriately in relation to accepting, mitigating, avoiding and 

transferring risks.  
 
3. Risk Management Approach 

This risk management approach aims to: 

▪ Outline the roles and responsibilities for risk management. 
▪ Identify risk management processes to ensure that all risks are appropriately identified, 

controlled and monitored 
▪ Ensure appropriate levels of awareness throughout the MAT 

 

3.1. Roles and responsibilities 

The Senior Leadership Team (SLT) has overall responsibility for managing risk and establishing a risk 
aware culture across the AMAT. The Business Operations manager (BOM) has lead responsibility for 
risk management processes and the MAT-wide Risk Register.  This responsibility includes: 

▪ Monitoring the performance of risk management processes 
▪ Ensuring that appropriate controls are in place to manage identified risks 
▪ Preparation of periodic reports to the Audit Committee and Board 

▪ Incorporating any new risks onto the register when they arise 
 
All employees are responsible for reporting any new risks to the BOM and mitigating these risks as 
appropriate.   
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The CEO and head of schools will review the register once a term to ensure no risks have been 
omitted and all risks are still valid. These will be shared with the Local Governing Body. 
 
The Risk Register is formally reviewed each term by the BOM. The Risk Register is a standing item 
on the Finance & Audit Committee’s agenda and they will monitor the identification and mitigation of 
risk within the MAT.  The Finance & Audit Committee’s review of the Risk Register forms part of that 
Committee’s report to the Board. 
 
3.2. Identification of risks 

The risk register is maintained for all schools in the AMAT and for the Hub.  The register should be 
updated as employees identify risks or as part of the termly review by the CEO and Head of Schools. 
 
The risk register is compiled considering likely risks relating to, but not exclusively: 

▪ Economic & Financial 
▪ Environmental & Infrastructure 
▪ Legal and Regulatory Risk 

▪ Strategic & Reputation 
▪ Operational  & H&S Risk 

 
3.3. Assessment of risks 

The risks should be evaluated to make decisions about the significance of risks to the organisation.  
The AMAT uses the following matrix to assess impact and probability as high, medium or low, as 
illustrated in the diagram below:  
 
 
 
Overview: -The risk register holds information on all organisational risks and the actions put forward 
to avoid them. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Risk Calculating Matrix  
  
  

  No 
Consequence 

Minor Moderat
e 

Significant Major Probability 
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Economic & 
Financial 

Less than 
£10,000 

£10,001- 
£50,000 

£50,001- 
£250,000 

£250,001- 
£1,000,00

0 

More than 
£1,000,000 

Rare 

Environmenta
l & 

Infrastructure 

Negligible Minor Moderat
e 

Major Catastrophi
c 

Unlikely 

Legal & 
Regulatory 

Negligible Minor Breach 
(no penalty) 

Minor 
Breach 
(minor 

penalty) 

Legal 
Action 

Criminal 
Prosecution 

Possible 

Strategic & 
Reputation 

No Effect Stakeholder 
Disappointme

nt 

Local 
Media 

Regional 
Media 

National 
Media 

Likely 

Operational & 
H&S 

No Injury Very Minor 
Injury 

Minor 
Injury 

Serious 
Injury 

Fatality Almost 
Certain 

 
Appetite for Risk/ Risk (RAG rating) 
  

Probability Description Indicator 

High - 90-100% or Overdue 
  

Likely to occur each year, or 
more than 25% chance of 
occurrence within the next 

12 months 
  

Potential of it occurring 
several times within a 4-

year period 
Has occurred recently 

  

Medium - 50-89.9% 
  

Likely to occur within a 4-
year time period or less 

than 25% chance of 
occurring within the next 12 

months 
  

Could occur more than once 
within a 4-year period 

Some history of occurrence 
  

Low - 0-49.9% 
  

Not likely to occur within a 
4-year time period or less 

than 5% chance of 
occurrence 

  

Has not occurred 
Is not likely to occur 

  

  
  
  
Risk Appetite 
The term risk appetite describes Acorn Multi Academy Trusts’ (AMAT) readiness to accept risks and 
those risks it would seek to reduce. The Academy’s risk threshold is the boundary delineated by the 
red and amber shaded area in the risk matrix in paragraph 3.3. Above the threshold,  AMAT will 
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actively seek to manage risks and will prioritise time and resources to reducing, avoiding or mitigating 
these risks. 
 
3.4. Addressing risks 

When responding to risks, AMAT will seek to ensure that it is managed and does not develop into an 
issue where the potential threat materialises. 
 
The AMAT will adopt one of the 4 risk responses outlined below: 

Terminate This response is used when the only way to contain a risk to acceptable 
levels is to discontinue the activity that gives rise to the risk.  (not possible 
if there is a legal duty to undertake the activity) 

Transfer The risk is transferred to a third party, for example through an insurance 
policy. 

Mitigate Counter measures are put in place that will either stop a problem or threat 
occurring or prevent it from having an impact on the business.  The 
response either reduces the likelihood of a risk developing, or limit the 
impact on the Academy to acceptable levels. 

Accept We accept the possibility that the event might occur, for example because 
the cost of the counter measures will outweigh the possible downside, or 
we believe there is only a remote probability of the event occurring. 

 
Actions will be agreed, with owners and target delivery dates identified, for those risks the Academy 
wants to terminate, transfer of mitigate.  These actions will be monitored at the Finance & Audit 
Committee. 
 
 
This Policy will be reviewed by the Finance & Audit Committee on a 3-yearly cycle or when required.  
 
  
  
 
 
 

 
 


